May – July Project Worker report
1. Membership
Membership of the BHFA currently stands at 23, made up of 13 worshipping faith groups and 10 associates.
	Worshipping faith group members 
	Associate members

	1. St Lukes, Prestonville

2. One Church Brighton

3. St John the Baptist

4. City Coast Church
5. Salvation Army, Brighton Congress Hall
6. Quakers, Brighton

7. Church of Christ the King

8. St Peters, Brighton

9. Brighthelm Church and Community Centre Trust
10. Benefice of S. Michael & All Angels and S. Paul
11. Progressive Synagogue

12. Dorset Gardens Methodist Church

13. Brighton Buddhist Centre
	14. Brighton and Hove Faith Groups Champion - Cllr Christina Summers
15. Brighton and Hove Health and Social Care Faith Forum - Rev Peter Wells

16. Brighton and Hove Faith in Action Project Worker - Lev Eakins

17. Roman Catholic Social Action Adviser - Aidan Cantwell

18. St Lukes Advice Service

19. Interfaith Minister - Rev Anthea Ballam

20. Interfaith Contact Group – Chair, Mokshini Grant

21. KidsKlub - Chris Jarvis

22. Brighton and Hove City Mission – Tony Smith

23. Time to Talk Befriending - Emily


2. Trustees
We have 13 trustees at present, made up of 10 from worshipping faith communities and three associates.
	Worshipping faith group Trustees
	Associate trustees

	1. St Lukes, Prestonville - Rev Martin Poole

2. One Church Brighton - David Steell

3. St John the Baptist – Judy Greenfield

4. City Coast Church - Simon Lewis

5. Church of Christ the King - Tim Earey

6. St Peters Brighton - Leighton Rowe

7. Progressive Synagogue
Peter Speck

8. Brighthelm Church and Community Centre Trust - Rev Alex Mabbs
9. Benefice of S. Michael & All Angels and S. Paul - Fr Mark Lyon

10. Mokshini Grant - Brighton Buddhist Centre
	11. Brighton and Hove Faith Groups Champion - Cllr Christina Summers
12. Brighton and Hove Health and Social Care Faith Forum - Rev Peter Wells

13. Brighton and Hove Faith in Action Project Worker - Lev Eakins


3. Organisations we belong to
Community Works: http://www.cvsectorforum.org.uk/a-b
South East England Faiths Forum: http://se-faithforum.net/about-us/who-we-are
Faith Action: http://www.faithaction.net/about-us/about-faithaction/
Faith Based Regeneration Network: http://www.fbrn.org.uk/about-fbrn 
Interfaith Contact Group: http://www.interfaithcontactgroup.com/
4. Overview
I started a new job at the end of May, which has significantly affected the amount of hours I've been able to devote to BHFA. This means I have been unable to actively recruit new members, attend meetings during office hours or develop other aspects. I'm also several weeks behind on non-essential email. The job is temporary, so I will probably be able to return to spending more time on this project soon. 

5. Funding update
I met with Shona, a funding consultant that Community Works organised for us. Shona explained that to write successful funding applications we need to:

1. Demonstrate the need of our project – this is particularly important and funders respond well to evidence that shows our project is needed. What needs do we address? How helpful would our project be?

2. Demonstrate that we've thought our project through, and present a credible business plan. This is important as funders like to see a time-line which includes measurable success and important milestones. What are our outcomes? How do we measure them?

3. Be really clear and confident about exactly what we want to do and how we do it. We need to break our project down into chunks of work and decide who does what and how and when we execute our plan. Who is working on the project? How long can they devote to the work? When will the work start and end?

We felt that to achieve the above we need to develop a professional business plan that sets out milestones to get us from where we are to where we need to be. Within this plan we would also construct a funding strategy, which would set out what funders we will target and any other fundraising activities.

Shona is helping me put together a funding application to Big Assist – a funder she is confident will award us enough funding for some consultants to help us develop a business plan for the BHFA. 

In order to prepare for our the consultants and for funding applications more generally, Shona suggests we do the following:

1. Form a working group of trustees who will meet the consultants and develop the business plan and funding strategy.

2. Conduct a simple online survey we send to our members and the wider faith community asking them if they feel our project is needed. Those results will be extremely valuable for any funding bid.

3. Look into the possibility of a bespoke software solution that is cheaper than the Google Maps software license. Shona felt that £10k a year is far too much and we could have our own software built for less than that.

I think we should take Shona's advice on board and set about developing the BHFA in a much more detailed way. Up until now the plan has been to get some funding so we can hire a project worker to do most of this work when we have them in place, but from what Shona has said, it seems to me that is putting the cart before the horse, and we need to develop these plans before applying for funding. I therefore propose the following actions points to discuss:
1. Working group – should we form a working group and if so, who would like to join it?
2. Online survey – should we conduct an online survey, and if so, who should manage it? (I have found a volunteer willing to help with this).
3. Software – should we look around at other options, and if so, who should do this work? (I could do this, but if anyone knows someone better placed, I'm happy to defer to them.)
6. Community Works partnership
I'm pleased to say that Community Works were successful in their bid to become the favoured supplier for Brighton and Hove City Council Third Sector and Communities infrastructure support, with BHFA as one of their partners. In plain English, this means that the Council has commissioned Community Works to manage all the Third Sector infrastructure support, and they will do this by working with organisations like ourselves. There are several different layers of partners which you can read in the attached Community Works Partnership List, but a summary is as follows:
Core partners – such as Whitehawk Inn and Hangleton and Knoll Project are “sub-contracted community development providers”. These are top layer partners delivering infrastructure support to their own geographical areas of the city.
Sub-contracted delivery partners - such as the Resource Centre and the LGBT Community Groups Network are sub-contracted organisations delivering infrastructure support for particular demographics, such as groups based in areas of social housing, an ethnic minority group, or a group run by disabled people.
Committed partners for spot-purchase engagement – such as BHFA  and Gather. We are in this group, and rather than having a contract with Community Works, we can be given funding on a “spot-purchase” arrangement to “widen engagement of inter faith groups in the voluntary and community sector”.
Strategic partners endorsing our approach and committed to partnership working – Such as Brighton and Hove Food Partnership  and Community Base. These are organisations that do not work within the Community Works partnership model – being responsible for specific milestones – but will work in a looser partnership with Community Works in roles such as Specialist support providers “to the food sector” and “accommodation for the voluntary and community sector”.

Community Works have invited the BHFA (and other faith sector partners) to attend a meeting in August. The email from Sally Polanski, their CEO reads:

“It seems like a good starting point for us to all meet and say hello, to begin to understand the structures we’re each involved in and the roles we play a bit better. From there, we can look at the opportunities we might want to explore in working together more and specifically the things Community Works said it would support in its bid, with you (see the relevant extract below).”

The extract is as follows:
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Faith networking

A new three-year partnership arrangement with the Interfaith Contact Group, Faith In Action (led by St Lukes Church) and Gather (led by One Church

Brighton), which develops a closer working relationship between Community Works, our membership and faith groups in the city. Activities will include:

« Establishing reciprocal website links, promotion of each other's information and attendance at events, to help strengthen the interface and understanding
between faith groups and the wider sector, and for Community Works' support to be more inclusive

« Quarterly catch-up meetings of faith leaders/officers, to monitor and improve support available and provided to faith groups as part of Community
Works' offer.

« Channeling community feedback to Community Works' elected faith representative lan Chisnall and faith groups champion at BHCC, Christina
Summer.

« Atraining workshop to support Community Works, Faith in Action/Gather and Interfaith Contact Group members in how to deal with disagreement and
confiict when working with inter-religious groups and issues.
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Once we've attended the meeting, we should have a clearer idea over what our role and responsibilities will be. We can then ensure those are fed into the business plan.
